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Mindray’s growth strategy
Based in Shenzhen, China, Mindray is one of the leading 
global providers of medical devices including a range of 
medical imaging equipment. Last year, Mindray announced 
the acquisition of the US company Zonare who produce 
a range of premium ultrasound equipment. We wanted to 
find out more about the rationale behind the acquisition 
and the implications for users, so we spoke to Mr Jie Liu,  
Chief Operating Officer at Mindray. 

Q  Since its founding in the 1990s, Mindray has had 
significant growth. Has this been principally due to 
internal organic growth?

Prior to 2008, we achieved remarkable growth by devel-
oping and selling products through our own internal efforts. 
This type of growth was possible thanks to several fac-
tors including accurate product value positioning, fast and 
responsive development lead time and robust product qual-
ity fuelled by strong market demand especially in emerging 
markets.  

As we moved up the value chain and explored the massive 
international markets more deeply, we realized we needed 
more efficient ways of achieving  growth, such as via mergers 
and acquistions  (M&As). Through  M&As we can expand 
our product offerings, launch more products quickly, as well 
as increase our coverage in international markets. So since 
2008, we have increased our efforts in M&As. Up to now, we 
have completed 12 acquisitions, including the Zonare project 
in the imaging sector. 

Q So what’s the current M&A strategy of the company 
We recognize M&A as being one of the necessary 

means for a global company like Mindray to optimize the use 
of global resources effectively. We mainly choose targets on 
the basis of the following criteria:

- To complement our existing product line offering. 
- To strengthen our R&D capabilities vertically.  

(For example, we acquired Zonare for its high-end ultra-
sound technology).

- To acquire sales and distribution channels in interna-
tional markets. 

-  To capture growth opportunities in areas new to Min-
dray such as orthopedics.

Q You have established a presence pretty well every-
where throughout the world, including several 

research centres. Where are they based? 
Mindray has an extensive global coverage, both in the 

supply side covering our sales and distribution centres, and 
also in the development side covering our multiple research 

& development centres. Within the ultrasound business unit 
for instance, we maintain four global R&D centres situated 
in Shenzhen, Beijing, Seattle and Mountain View (Zonare). 

Q What exactly goes on in the R&D centres and how 
are they integrated into the corporate structure? 

The most critical factor for us when establishing any R&D 
base, is to be certain of the availability of the right quality and 
quantity of talent to support the innovation. For instance, 
known for its ultrasound engineering history, Seattle was an 
optimum choice for us to establish one of the four R&D cen-
tres dedicated to high end ultrasound technology. Further-
more, our R&D centres are equipped with modern state-of-
the-art facilities providing our engineers with top class equip-
ment and working conditions. The centres are strategically 
placed and organized in a function-specific structure, which 
means that a particular R&D location is responsible for the 
development of a specific technology. This ensures that each 
new technology is supported by adequate resources, includ-
ing talent pool, and is thoroughly tested before being final-
ized for commercial implementation. 

 Thus, our R&D centres are placed at the very core of our 
corporate structure. Being managed by well established inde-
pendent business units within Mindray, the R&D centres 
are supported by adequate investments and well qualified 
talent pool. 

Q Will the Zonare products retain the Zonare logo or 
be re-branded under the Mindray label? 

ZONARE has built  up a strong brand recognition in 
the high-end ultrasound market with superior performance 
in imaging technology. We intend to continuously invest 
in Zonare as a separate brand, i.e. Mindray will keep both 
Zonare and Mindray brands. Additionally we plan to main-
tain ZONARE’s existing operations and let Zonare run rela-
tively independently.

The joint efforts of Zonare and Mindray teams will sup-
port Mindray group’s technological breakthroughs of high-
end ultrasound and will accelerate the launch of our next 
generation ultrasound product. 

Mr Jie Liu, is 
Chief Operating Officer at Mindray.
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Q How about distribution channels?
The distribution strategy for 

the two brands may differ and will be 
highly dependent on region-specific 
circumstances. ZONARE products are 
positioned at the traditional high-end 
ultrasound market and in the devel-
oped markets. In these markets, the 
distribution channels for the time 
being will continue to operate as per 
the previous arrangements. Zonare’s 
sales in China and other emerging 
markets are currently relatively lim-
ited. Mindray, with its global strategy 
in which product offerings depend on 
the different situations in each country, 
will evaluate and leverage its strengths 
to increase ZONARE’s market presence 
in China and the Emerging Markets.

Zonare offers a highly unique value 
proposition based on its proven ZONE 
sonography technology. The distribu-
tion of Zonare products must therefore 
be supported by adequate training of 
the channel and backed by the resources 
required. The separation or combina-
tion of the distribution channels is 
highly dependent on region-specific 
circumstances. 

Q  What about after-sales service 
repair? 

 In Zonare’s key markets such as the US, 
Germany, Canada and the Nordic coun-
tries, where we have direct sales channels, 
service will, for the time being, continue to 
be maintained separately and will be sup-
ported by Zonare’s direct technical sup-
port line. For other regions, the service 
strategy depends on region-specific sales 
channels, with priority on maximizing 
customer value. In the long term we aim 
to achieve country-level combination of 
the after-sales services for the two brands. 

Q  Finally it is now several months 
since the deal was finalized. How 
are things going so far? What is 
the timetable going forward? 

Overall, the integration of Zonare 
within the Mindray structure is going 
smoothly. Synergies have already been 
realized on both sides with product 
development activities. Teams have 
been in constant contact with each 
other at all levels to ensure that a 
seamless integration is ensured.  We 
expect that the market will soon get 
the benefits of these collaborative 

efforts, in the form of new product 
offerings,  with more to come in the 
future.  With the combined strength 
of  Zonare’s ZONE Sonography 
Technology coupled with Mindray’s 
advanced image processing capabili-
ties, patented transducer technologies, 
rich functionalities prioritizing ease 
of use, we are confident that many 
game-changing advancements can 
be achieved.  The transformational 
technology which Zonare has made 
available has growth opportunities 
in enhanced image performance. All 
this will be combined with Mindray’s 
powerful and highly efficient develop-
ment capabilities, together making a 
solid foundation for co-development 
efforts of the next generation pre-
mium level platform

Q Any more acquisitions in view? 
M&A has played an important 

part in Mindray’s growth and the expan-
sion of our product portfolio. We are 
actively seeking out opportunities that 
can add value and enable Mindray to offer 
even better solutions for the medical com-
munity at large. 

Book reviews

This best-selling book now returns 
in a fully revised new edition, once 
again providing cardiologists and 
cardiology/echocardiography train-
ees with a rapid reference, self-assess-
ment question and answer guide to all 
aspects of echocardiography.

Packed with full-color images and 
written by experienced echocardiog-

raphers, the book covers: applied ultrasound physics; 
practical hydrodynamics; valvular heart disease; myo-
cardial diseases; congenital heart disease; non-invasive 
hemodynamics; surgical echocardiography

 Containing 500 case-based questions, including clear 
explanations and discussions for every question, the book 
is the perfect preparation guide for all those about to take 
the National Board of Echocardiography’s Board exam, 
including cardiology and echocardiography trainees and 
specialist physicians preparing for re-certification.  

Echocardiography Board Review: 500 Multiple 
Choice Questions With Discussion, 2nd Edition
By Ramdas Pai & Padmini Varadarajan 
Pub by Wiley  2014  288 pages € 56

Pediatric Cardiology:  
The Essential Pocket Guide, 3rd Edition
By Walter H. Johnson & James H. Moller 
Pub by Wiley 2014, 400 pages € 58

Caring for children with heart 
disease is extremely complex, 
requiring a different and often tai-
lor-made approach compared with 
adults with similar cardiac prob-
lems. Built on the success of previ-
ous editions and brought to you 
by a stellar author team, Pediatric 
Cardiology: The Essential Pocket 

Guide provides a unique, concise and extremely practi-
cal overview of heart disease in children. 

From history-taking, physical examination, ECG, 
and chest X-ray – the basics that enable clinicians to 
uncover possible problems and eliminate areas of false 
concern – it goes on to examine the range of more 
complex topics in the diagnosis and treatment/man-
agement of childhood cardiovascular disease.  


