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Q  So how does it feel now to be called Canon Medi-
cal Systems after many years of Toshiba Medical? 
It has been quite some months since it was first 
announced that Canon would be taking over the 
Toshiba Medical imaging business and the deal has 
only now been finalized. It seems that the process 
has taken a long time. Is this just an impression 
or is it normal for a transaction of this scale? Did 
this period give rise to uncertainty on the part of 
employees and/or European customers? 

It is a great honour — not just for me but for all our 
personnel — to now operate under the name of Canon 
Medical Systems. It gives the entire organization a huge 
energy boost. All our employees are proud to work for 
the new brand. 

However I would like to emphasize that the positive val-
ues and experience built up over many years as Toshiba 
Medical have in no way been lost, but instead have been 
completely transferred and seamlessly integrated into 
our transition to Canon Medical Systems. We are the 
same great people with the same reliable and innovative 

products and technologies, unconditional customer 
focus and unsurpassed service. Now we are endorsed 
and strengthened by a strong and recognized worldwide 
brand from a well-respected company that considers 
health care and research to be of paramount impor-
tance. Also our “Made for Life” management philosophy 
remains one of the central pillars of our corporate culture.

The registration process has taken quite some time but this 
is normal and usual for a transaction of this scale. What is 
more important than the time it took is that the transfor-
mation has been extremely well received by our European 
customers. Any accumulated uncertainty has now been 
removed completed by the definitive name change. Some 
industry observers may have speculated that with a transfor-
mation of this size, there could be some temporary unease 
among our employees. In reality this did not occur— with 
the proof being that all our operations proceeded totally 
normally throughout the process. Obviously any change, 
especially one of this magnitude, can give rise to questions 
about all the possible practical implications, but now that 
things are settled all this has given rise to enthusiasm and 
optimism for the future on the part of our employees. 

Q  And what about the customers? Have there been 
any concerns/worries about continuing after-sales 
service and support ? Have prospective customers 
been put off by the change of ownership?

As already indicated, our customers now completely 
understand the reason for the transformation. In fact, 
they appreciate the confirmation that they have made the 

A new powerhouse in European 
medical imaging: 
Canon Medical Systems Europe 
As of early January 2018, the much-heralded trans-
formation of the Toshiba Medical imaging business to 
Canon Medical Systems, has at last been finalized. 

Now that the administrative and legal formalities 
related to the take-over of one of the biggest sup-
pliers of medical imaging and treatment equip-
ment have been completed, we wanted to find 
out what this means in practice to existing and 
future European customers, so we spoke to Mark 
Holmshaw, President and CEO of  Canon Medical 
Systems Europe Mark Holmshaw, President and CEO of 

Canon Medical Systems Europe 

“... the positive values and experience built up 
over many years as Toshiba Medical have in no 
way been lost, but instead have been completely 
transferred and seamlessly integrated into our 

transition to Canon Medical Systems...”
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right choice of a long-time business partner. Our aftersales 
service is truly unprecedented and our long-term goal is to 
maintain this and even improve the overall process experi-
enced by our customers. The stable and strong position that 
we now have leads to an increase in the number of prospec-
tive customers rather than the opposite.

Q  Especially in Europe, Toshiba Medical had built up a 
deservedly high reputation, so are the personnel, who 
were understandably proud of their achievements, dis-
appointed at the loss of the Toshiba name? 

As CEO of Canon Medical Systems Europe, I of course take 
very seriously the morale and attitude of all our employees, 
which makes me all the more happy to note that all mem-
bers of our staff, including the Toshiba personnel who had 
indeed identified with the Toshiba name are very proud of 
the change and actually motivated by it. Our overall goal is 
to improve our current market offerings through the com-
bination of both sets of personnel, i.e. Canon and Toshiba, 
but with one single objective in mind, namely satisfying our 
customers. This is really an integral part of our DNA and an 
important aspect of our daily work. 
One indication of the confidence we have in the future is 
that we anticipate that, overall our headcount will increase by 
around 10% in Europe across all areas of business.

At Canon our company philosophy has, at its heart, the con-
cept of “Kyosei”. which is central to our brand, business and 
operational activities. Kyosei is a Japanese term that, roughly 
translated, means living and working together for the com-
mon good. This idea is embraced by all Canon employees, and 
represents our mission and our values, the way we treat our 
people and generally conduct our business. By the way, it is a 
philosophy that I, personally, also firmly believe in.

To use a sporting metaphor, a process such as the integra-
tion of Toshiba Medical Systems 
into Canon is not so much a 
sprint but more like a marathon. 
Although the name change is 
now a fact, we are still working 
hard on the integration of the 
various business units that are 
now under our single responsi-
bility. At the interpersonal level, 
people from both Toshiba and Canon are working closely 
together to implement a smooth integration. The integra-
tion process is greatly facilitated by the fact that each com-
pany — Canon and Toshiba — had very similar, if not 
identical, culture and values. Most importantly, the human 
aspect of the process is of great importance to me — as I 
always like to say, “It’s all about the people”.

Q In practice what will the structure of the combined 
groups be in Europe?  

I cannot really say much more about the precise integration 

details at the moment as this is still subject to some final 
internal and regulatory approval but the ultimate aim is to 
have one unique contact for the customer.

Q Regarding future product development what are the 
synergies between the Canon and Toshiba technologies? 

Canon is very strong in innovation. Globally, for the last six 
straight years we have been ranked third top among the hold-
ers of issued patents. In the U.S. we registered no fewer than 
3,665 patents last year alone, making us the number one patent 
holder among Japanese companies for 12 consecutive years. 
This achievement in the number of patent applications and 

patents granted, which provide the technological bedrock of 
future development is impressive by any standards but actually 
is not all that surprising given that, every year, Canon invests 
around eight percent of revenue in R&D. 
When all this development activity is combined with the fact 
that health care is one of the strategic pillars of the company, 

the message becomes immediately 
clear. We don’t only work hard to 
stay innovative but we are funda-
mentally changing how innovation 
is recognized. Bringing together 
two global R&D giants has obvious 
synergistic benefits from a techno-
logical perspective.

Q  Canon Medical Systems covers all imaging modalities, 
but, of these, which modality represents your flagship 
technology? How do you see growth prospects for the 
various imaging modalities? And future geographical 
growth prospects? 

We already have an outstanding portfolio with very 
strong flagship systems and technologies in all equipment 
modalities and clinical pillars. There is a full range of CT 
systems with the Aquilion Genesis and Aquilion Precision 
as top models. But also in Ultrasound we have the Aplio 
i-Series, in MR the new Vantage Orian and of course our 

“... satisfying our customers. This is really an 
integral part of our DNA and an important 

aspect of our daily work. ...”

Canon Medical System’s range of products covers all imaging modalities. In CT, the 
Aquilion Precision is the company’s flagship product.  
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other showpiece: Infinix-i 4D CT. All these are already 
quite impressive but we still see opportunities to further 
expand this great flagship line-up with, for example, PET 
/ CT. It is much more difficult to answer the question 
about market development in various countries since this 
is strongly dependent on organizational and regulatory 
issues. Regarding future geographical expansion we will 
first concentrate on finalizing our integration process 
within Europe.

Q  Mr Fujio Mitarai, Chairman and CEO of Canon world-
wide, has publicly stated his aim of growing the Canon 
Medical business into the “Top Three” of the global 
imaging market. Quite a challenge. How do you see 
achieving that in Europe? 

Indeed this is quite a challenge but one that we believe is 
absolutely achievable. Our growth strategy is not so much 
focussed on geographical areas as on clinical segments in 
the market to serve a broader spectrum and offer solutions 
that address the customer needs. 
I can proudly say that Canon’s aim is to make every image 
a Canon image. Not only in photography, in document 
processing and in security but of course also in the medi-
cal world. In fact if you listen to Mr. Mitarai his ultimate 
aim is to be Global Number 1 and we here at Canon Medi-
cal Systems Europe share and engage with that philosophy 
and objective and will do all in our powers to make it 
happen.

Q And in practice what about the immediate and longer 
term future? What new products are imminent? 

There are some global demographic trends that present us 
not just with daunting challenges but also with significant 
opportunities. For example, as more humans live longer, the 
burden of chronic diseases, which affects not just individual 
patients but also has repercussions at the level of the popula-
tion and the healthcare economy as a whole, will inevitably 
drive demand for better prevention, diagnosis and treatment. 
To support this trend we undoubtedly will develop new prod-
ucts and technologies with the aim of enabling earlier preven-
tion, faster diagnosis and better treatment. Like every suc-
cessful company we will actively investigate such new areas, 
evaluate our potential contributions in the field and then act 
appropriately to support the healthcare domain as a whole. 
However, don’t take my word for all this. Come and visit us 

at ECR where — now under our Canon logo — we will not 
only be exhibiting examples of our whole range of imaging 
technology, but where you will also be able to witness at first 
hand our enthusiasm for the future. 

“... Bringing together two global R&D giants 
has obvious synergistic benefits from a  

technological perspective...”

Book Review 
Value of Diagnostic Imaging 
information from Images. 1st Edition:
By Saurabh Jha, Published by Academic Press, 2018. 150pp USD$50

This book “Value of Diagnostic Imaging: Infor-
mation from Images”  addresses the concepts 
needed to answer questions on topics of value, 
such as how much to pay for diagnostic testing, 
how many tests are too many, do they cause harm, 
and whether or not patients need an MRI before 
a laboratory test. 

The book helps readers recognize when one diag-
nostic test is better than an other and when more 
information does not help. It provides an essential 
resource for radiologists, diagnostic pathologists, and 
health policy researchers involved in medical deci-
sion modeling, evidence-based medicine, precision 
medicine, public health and health economics.

The book: interrelates eco-
nomic evaluation and diag-
nostic imaging; instructs 
healthcare professionals and 
researchers on economic 
evaluation in diagnostic 
imaging; introduces eco-
nomic evaluation to diagnos-
tic radiologists, pathologists 
and researchers; serves as an 
essential resource for radiolo-
gists, diagnostic pathologists 
and health policy researchers involved in medical 
decision modeling, evidence-based medicine, preci-
sion medicine, public health and health economics


